Bu proje Avrupa Birligi tarafindan finanse edilmektedir.
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Bu dokiiman Avrupa Birligi'nin mali destegiyle (iretilmistir. Bu dokiimanin iceriginden sadece WEglobal Danismanlik A.S. liderligindeki konsorsiyum sorumludur ve hicbir sekilde Avrupa Birligi veya

T.C. Disisleri Bakanhgi Avrupa Birligi Baskanhgi'nin goriislerini yansittigi seklinde yorumlanamaz.
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Vizyon

Stratejik vizyonun
olusturulmasi

Genel ve Ozel
Hedefler

Vizyonun olgulebilir
ve somut midahale
hedeflerine

donusturilmesi

Gostergeler

Miuidahalenin
basarnsini etkili bir
sekilde dl¢mek icin
somut ve olgulebilir

gostergelerin
tanimlanmasi

Faaliyetler

Belirlenen hedeflere
ulasmayi saglayacak
faaliyetlerin/
etkinliklerin

belirlenmesi

Riskler

Eylem Plani

Onceden tanimlanmis
hedeflere ulagsmak
icin gerekli eylemlerin
uygulanmasi

Gerceklestirme

Planlanan hedeflerin
gerceklestirilebilmesi
icin gerekli kaynaklarin
harekete geciriimesi
ve denetim
mekanizmalarinin
olusturulmasi

Planlanan midahaleyi

etkileyebilecek

potansiyel risklerin
analiz edilmesi

ve azaltiimasi

yonunde tedbirlerin

uygulanmasi

WEglebal

izleme ve
Degerlendirme

izleme

Planlanan faaliyetlerin
uygulanma diizeyinin
ve hedeflerin
gercgeklestiriimesinin
diizenli olarak gbzden
gecirilmesi

Degerlendirme

Stratejik midahalenin
sonuglarinin (ara
dénem veya nihai)

degerlendirmesi

Takip

Degerlendirme
sonugclarinin stratejik
surecin yeni dongusline
entegre edilmesi
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Strategic Planning Process

Preliminary
Works

Mandate

Establishing clear
formal/institutional
mandate for
development of the
strategy

Structure-Set up

Establishing
administrative
structure for
development and
implementation of
strategy, including
step-by-step plan of
the strategic process

Analysis
(Assessment of
Current Situation)

Gap Analysis

Defining the gaps
in the existing
legislation and

policy framework

Analysis
of External
Conditions

Exploring the
environment
for intervention
(external factors of
crucial influence)

Mapping
Stakeholders

Defining
stakeholders and
their contributions,
participation and
expectations

Setting Priority
Areas of
Intervention

Defining core
problems in order to
clarify priorities for
future interventions

Vision
Establishing
strategic vision

General and
Specific
Objectives

Translating vision
into measurable
and clear objectives
of intervention

Indicators

Defining clear
and measurable
indicators to
effectively measure
success of the
intervention

Activities

Identification of
activities paving
the way towards
achieving the
objectives

Risks

Analysing and
mitigating the risks
potentially affecting

the planned
intervention

FUNDAMENTAL RIGHTS

Implementation

Action Plan

Defining detailed
actions to realise the
planned objectives

Realisation

Mobilising necessary
resources and
supervision
mechanism to realise
the planned objectives

Monitoring and
Evaluation

Monitoring

Regular review of the
level of implementation
of the planned activities
and accomplishment of

the objectives

Evaluation

Assessment of the
results of the strategic
intervention (interim or

final/expost)

Follow-up

Integration of the results
of the assessment into
the new cycle of the
strategic process
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