Project:

Strengthening Fundamental Rights Sector Coordination Project, funded by the EU, implemented in
close cooperation with all relevant stakeholders working in the field of fundamental rights in Turkiye,
within the framework of 3 components, with an authentic and sustainable operational plan. The project
supported development of common understanding in 10 thematic areas related to fundamental rights,
promoted effective coordination and cooperation in the field of Fundamental Rights and contributed
to capacity building of stakeholders.

The Directorate for EU Affairs (DEUA) carries out programming, monitoring, and evaluation activities
as the Lead Institution in the IPA Fundamental Rights area. Strengthening Fundamental Rights Sector
Coordination Project contributed to effective fulfilment of the mandate of the DEUA as Lead Institution
in the field of Fundamental Rights. The project supported the role of the DEUA in the coordination of
fundamental rights reforms and provided an important groundwork for the steps to be taken under
Chapter 23 on Judiciary and Fundamental Rights.

Overall Objective:

To achieve measurable progress towards the full enjoyment of all fundamental rights and freedoms
by all individuals, without discrimination in all areas by supporting the promotion and protection of
fundamental rights reforms.

Purpose:
To strengthen institutional coordination and cooperation of stakeholders in the field of Fundamental Rights.

Budget and Project Duration:

The Project was implemented for a period of 28 months between January 18, 2022, and May 17, 2024,
with a budget of €1.699,149 million.

Following the earthquakes in 2023, the project was extended to carry out activities on disaster
management and disaster risk reduction responsive to fundamental rights and gender equality.
The extension period activities targeted development of the guidelines on disaster management
responsive to fundamental rights and gender equality, and organisation of an awareness raising
seminar and training sessions.

Target Groups:
All key stakeholders of the sector, other relevant public institutions, international organisations and civil
society working on fundamental rights were the target group of the project and participated and contributed
to all relevant activities.

¥ Directorate for EU Affairs

¢ Constitutional Court

¢ Ministry of Justice

¢ Ministry of Interior

* Ministry of Family and Social Services

¢ Ombudsman Institution

* Human Rights and Equality Institution of Turkiye
¢ Personal Data Protection Authority
¢ Unions of Turkish Bar Associations

AFAD (Disaster and Emergency Management
Presidency)

¢ Red Crescent
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This publication was produced with the financial support of the European Union. The content of this publication is the sole responsibility of the
consortium led by Weglobal Danismanlik A.S. and do not necessarily reflect the views of the European Union or the Ministry of Foreign Affairs
Directorate for EU Affairs.

Project Results and Achievements

Component 1 - Establishment of Fundamental Rights Sector Coordination Platform  (®—(©Q)
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The most important achievement of the Project, The Fundamental Rights Sector Coordination Platform was

established, became operational and continues to work within the framework of 3 main objectives. *
1. Improve coordination in the Fundamental Rights Sector * g X
2. Facilitate communication between stakeholders

3. Ensuring coordination and complementarity between projects

Bu proje Avrupa Birligi tarafindan finanse edilmektedir.
Activities carried out and reference documents prepared to support sector coordination:

Operational Guidelines for the Fundamental Rights Sector Coordination Platform
Thematic meetings in 10 thematic areas with 296 participants

Advisory Board Meeting and Annual Sector Coordination Platform Meeting along with total 96 participants
Online meetings with the European Union Agency for Fundamental Rights, Council of Europe and United
Nations Office at Geneva .
Mapping Study on Disaster Risk Reduction and 2 Focus Group Meetings }u’wsvgea
Awareness Raising Seminar on Integration of Fundamental Rights and Gender Equality Perspective to %ﬁm‘AKLAR
Disaster Management

3 study visits to ensure cooperation and coordination with counterpart institutions in Europe
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Temel Haklar
Sektor Koordinasyonunun
Guclendirilmesi Projesi

Component 2 - Capacity Building

For improvement of the capacities of Lead Institution and members of the Fundamental Rights Sector
Coordination Platform on the fundamental rights, reference documents and guidelines were prepared,
trainings and workshops were organised and a total of 2672 people trained.

5 Trainings for Law Enforcement Personnel (Zonguldak, Kars, Izmir, Ankara and Istanbul)

25 trainings in total including the First Round and the Second Round 2 in 10 thematic areas

Adaptive Leadership Training

Training on EU Negotiation Techniques and Communication

PM (PM? Essentials and Advance PM? Alliance course, PMP)

EUROPOL Workshop on Personal Data Protection

Mapping of Existing International Practical Tools on inclusion of Fundamental Rights’ Protection and
upholding in Strategies and Plans

Toolkit on Strategic Management on the Fundamental Rights (Preparation and Monitoring of Strategies,
Action Plans, Road Maps)

Workshops on “Introduction of the SIGMA Strategy Toolkit in Relations to Fundamental Rights” and
“Preparation and Implementation of Strategy and Action Plans in the Field of Fundamental Rights”

3 Training Programmes on the Integration of Fundamental Rights and Gender Equality perspective to
Disaster Management

Guidelines and Checklist for Integration of Fundamental Rights and Gender Equality Perspective to the
Disaster Management

An impact assessment survey was organised with the participation of 159 people in order to measure the
impact and effectiveness of the Fundamental Rights Sector Coordination Platform meetings, trainings and
workshops; the results were evaluated with relevant stakeholders in a workshop.

Component 3 - Awareness Raising

Various activities were organised to raise awareness of fundamental rights among stakeholders and the public.
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EU Handbook on Fundamental Rights

10 Comparative Studies and Factsheets in thematic areas

IPA Il Fundamental Rights Sector Projects’ Achievements Portfolio (Compendium)

Evaluation studies of 4 projects implemented during IPA Il period in the sector

Opening and Closing events attended by around 430 people

Visibility and Communication Plans for the Project and the Sector

3900 posts on 5 different social media platforms (Instagram, Facebook, Twitter, LinkedIn, YouTube)
Distribution of 5 newsletters to approximately 400 subscribers containing up-to-date information on the
Project and Fundamental Rights Sector

Printed promotional materials (brochures, information notes, factsheets with graphics, etc.) and visual
promotional materials

A bilingual website with a resource centre providing access to reference documents on different thematic
areas of Fundamental Rights (www.ipatemelhaklar.ab.gov.tr)
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Proje:

AB tarafindan finanse edilen Temel Haklar Sektdr Koordinasyonunun Gli¢lendirilmesi Projesi, Turkiye'de
temel haklar alaninda calisan ilgili tim paydaslarla yakin isbirligi icinde, 3 bilesen cercevesinde, 6zgtn
ve surdurllebilir bir operasyonel planla yuruttlmustdr. Proje, temel haklarla ilgili on tematik alanda
ortak anlayis gelistiriimesini desteklerken, Temel Haklar alaninda etkili bir koordinasyon ile isbirligini
tesvik etmis ve paydaslarin kapasitesinin gelistiriimesine katki saglamistir.

AB Baskanligi, IPA Temel Haklar alaninin Lider Kurumu olarak programlama, izleme ve degerlendirme
faaliyetlerini yiritmektedir. Temel Haklar Sektor Koordinasyonunun Giglendirilmesi Projesi, AB
Baskanligr'nin Temel Haklar alaninda Lider Kurum goérevlerini etkin bir sekilde yerine getirmesine katki
saglamistir. Proje, AB Baskanhgi'nin temel haklar alanindaki reformlarin koordinasyonunda ustlendigi
rolli desteklemis, 23 No’lu Yargi ve Temel haklar Fasli kapsaminda atilacak adimlar icin dnemli bir
altyap! sunmustur.

Genel Hedef:

Temel haklara iliskin reformlarin tesvik edilmesi ile hak ve 6zgurltklerin korunmasini destekleyerek,
ayrimcilik gézetmeksizin her alanda, tiim bireyler tarafindan temel hak ve 6zgurliklerden tam olarak
yararlanilimasina yonelik 6l¢llebilir ilerleme saglanmasi.

Amac:
Temel haklar alaninda paydaslar arasinda kurumsal koordinasyonu ve isbirligini gliclendirmek.

Biitce ve Proje Siiresi:

1,699.149 milyon avro bitceyle 18 Ocak 2022 - 17 Mayis 2024 tarihleri arasinda uygulanmis; 28 ay
sturmustur.

Proje, 2023 yilinda meydana gelen depremlerin ardindan, temel haklara ve kadin-erkek esitligine
duyarli afet yonetimi ve afet risk azaltma konusunda faaliyetler yuritilmesi amaciyla uzatiimistir.
Uzatma donemi faaliyetleri temel haklara ve kadin-erkek esitligine duyarl afet yonetimine iliskin
rehber gelistiriimesi amacina yonelmis, farkindalik semineri ve egitimler diizenlenmistir.

Hedef Gruplar:

Sektorlin tum kilit paydaslari, ilgili diger kamu kurumlari ve temel haklar konusunda calisan
uluslararasi kuruluslar ve sivil toplum projenin hedef grubu olarak ilgili tim faaliyetlere katiimis ve
katki saglamistir.

)% AB Baskanligi )% Turkiye insan Haklar ve Esitlik Kurumu
)% Anayasa Mahkemesi )% Kisisel Verileri Koruma Kurumu
)é Adalet Bakanligi /)é Turkiye Barolar Birligi
¥ Igisleri Bakanhigi e AFAD
Aile ve Sosyal Hizmetler Bakanligi )é Kizilay
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Bu dokiiman Avrupa Birligi'nin mali destegiyle dretilmistir. Bu dokimanin iceriginden sadece WEglobal Danismanlik A.S. liderligindeki konsorsiyum
sorumludur ve hicbir sekilde Avrupa Birligi veya T.C. Disisleri Bakanligi Avrupa Birligi Baskanligi’'nin gériislerini yansittigi seklinde yorumlanamaz.

Proje Sonuclari ve Kazanimlar

Bilesen 1 - Temel Haklar Sektor Koordinasyon Platformunun Kurulmasi

Projenin en 6nemli kazanimi olan Temel Haklar Sektor Koordinasyon Platformu kurulmus, isler hale gelmis
ve 3 ana amag cercevesinde Lider Kurum tarafindan diizenli olarak ydritilen faaliyetlerle calismalarina
devam etmektedir.

1. Temel Haklar sektoriinde koordinasyonu gelistirmek
2. Paydaslar arasinda iletisimi kolaylastirmak
3. Projeler arasinda esgudimu ve tamamlayiciligl saglamak

Sektor koordinasyonunu desteklemek Uzere yurltllen faaliyetler ve hazirlanan rehber belgeler:

# Temel Haklar Sektor Koordinasyonu Platformu Rehberi

~# 10 tematik alanda 296 katilimci ile diizenlenen tematik toplantilar

4 96 katilimci ile diizenlenen Danisma Kurulu Toplantisi ve Yillik Sektor Koordinasyon Platform Toplantisi

% AB Temel Haklar Ajansi, Avrupa Konseyi ve Birlesmis Milletler Cenevre Ofisi ile diizenlenen ¢evrimici
toplantilar

# Afet Risk Azaltma Konusunda Haritalama Calismasi ve 2 Odak Grup Toplantisi

* Temel Haklara ve Kadin-Erkek Esitligine Duyarli Afet Yénetimi Farkindalik Semineri

~ Avrupa’daki muadil kurumlar ile isbirligi ve esgiidiim saglanmasi amacli 3 calisma ziyareti

Bilesen 2 — Kapasite Gelistirme

Lider Kurum ve Temel Haklar Sektér Koordinasyon Platformu uyelerinin temel haklar konusundaki
kapasitelerinin gelisimine yonelik rehber belgeler hazirlanmig, egitimler ve calistaylar diizenlenmis; toplam
2672 kisiye egitim verilmistir.

% Kolluk Kuvvetleri Personeline yonelik 5 Egitim (Zonguldak, Kars, izmir, Ankara ve Istanbul)

# 10 Tematik alanda 1. Asama ve 2. Asama toplam 25 Egitim

# Uyarlanabilir Liderlik Egitimi

% AB Miizakere ve Iletisim Teknileri Egitimi

% PM (PM2 Essentials ve Advance PM? Alliance, PMP Egitimleri)

% AB Kolluk isbirligi Ajansi (EUROPOL) Kisisel Verilerin Korunmasi Calistayi

¥ Temel Haklarin Korunmasi ve Desteklenmesinin Strateji ve Planlara Dahil Ediimesine iliskin Mevcut
Uluslararasi Uygulama Araclarinin Haritalandirimasi Calismasi

X Temel Haklar Alaninda Stratejik Yonetim (Stratejilerin, Eylem Planlarinin, Yol Haritalarinin Hazirlanmasi ve
izlenmesine iliskin) Arag Seti

* “SIGMA Strateji Ara¢ Takiminin Temel Haklar Acisindan Tanitiimasi” ve “Temel Haklar Alaninda Strateji ve
Eylem Planlarinin Hazirlanmasi ve Uygulanmasi” konularindaki calistaylar

# Temel Haklara ve Kadin Erkek Esitligine Duyarl Afet Yonetimi konusunda 3 Egitim

* Temel Haklara ve Kadin-Erkek Esitligine Duyarli Afet Yonetimi Rehberi ve Kontrol Listesi

Temel Haklar Sektdr Koordinasyon Platformu toplantilarinin, egitimlerin ve calistaylarin etkisini ve etkinligini
olgmek lzere 159 kisinin katiimi ile bir etki degerlendirmesi calismasi diizenlenmis; sonuclari bir calistay
kapsaminda ilgili paydaslar ile degerlendirilmistir.

Bilesen 3 — Farkindalik Yaratma

Paydaslarda ve kamuoyunda temel haklara yonelik farkindaligin artmasina yonelik cesitli faaliyetler
gerceklestiriimistir.

AB Temel Haklar El Kitabi

10 Tematik alanda karsilastirmali calisma ve bilgi notlari

IPA Il Donemi Temel Haklar Sektorii Projeleri Kazanimlari Portfolyosu (Compendium)

IPA Il ddneminde uygulanan sektordeki 4 projenin degerlendirme calismasi

Yaklasik 430 kisinin katildigi acilis ve kapanis etkinlikleri

Proje ve Sektor icin Goériiniirliik ve lletisim Planlari

5 farkl sosyal medya platformunda (Instagram, Facebook, Twitter, LinkedIn, YouTube) yapilan toplam 3900
paylasim

Yaklasik 400 aboneye 5 kez Proje ve Temel Haklar Sektort hakkinda glincel bilgileri iceren bulten dagitimi
Tanitim amacl basil (brosdr, bilgi notlari, grafiklerle destekli notlar vs.) ve gorsel tanitim malzemeleri

Temel Haklarin tematik alanlarina iliskin referans belgelere erisim imkani veren bir kaynak merkezini iceren
ve 2 dil olarak faaliyete gecen internet sitesi (www.ipatemelhaklar.ab.gov.tr)
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This project is funded by the European Union.
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